AGENDA
POW Exec meeting 2
12th January 2010
7:00 p.m. – 9 p.m.
Location: Sabroso 2 Gamon Street Seddon (Corner of Charles & Gamon Street, SEDDON)
	7:00 p.m. – 7:05 p.m.
	Introduction, Apologies and Welcome
	

	7.05 p.m. – 7.15 p.m.
	Debbie to go through website, explaining how to navigate
	

	7:15 p.m. – 7.35 p.m.
	PcM related activities. Revisit original documentation sent from PcM.
Issue: POW is a subgroup of PcM. There are some things we need to be doing to comply:

Attending PcM meetings – rotating roster to be drawn up
Keeping PcM informed of events and workshops – by secretary
Here are the expected meeting dates for the next 12 months – last Wednesday of each month starting at 6.30pm. 

POW minutes to PcM to be sent by secretary
We need to have a newsletter to send to PcM for them to put in to the pie. What role should take this on?
	

	7:35 p.m. –7:45 p.m.
	What roles does POW need, and who can fill them? Basic Convener x 2 (Scott & Mel), Secretary x 2 (Deb & ?), Treasurer x 2 Kat & ?), Fundraisers x 2 (? & ?), Blitz x 2 (Nyree & ?). Roles to be reassigned at POW AGM in July. Descriptions required.

	

	7:45 p.m. – 7:55 p.m.
	Using the Mailing list for a membership drive (NB Privacy issues re contacting former members. Need to add a clause onto membership form)
Debbie suggests that we use the existing POW weekly newsletter to do a membership drive, rather than email. Currently the weekly digest goes out to 80 people (doesn’t include POW members). We can add a post asking people to join. Debbie had the idea of adding an incentive to become a member of a free gift (fruit tree on dwarf rootstock, free pack of vegetable/herbs seeds or a plant)

Another issue is that PcM is behind the times with their website and there’s no online membership (yet), still paper based. Doesn’t make it easy for people to join, but we can look at letting people join POW site to become members then we can send off to PcM in a bulk form. Membership needs to be monitored as we get a monetary rebate fom PcM
	

	7:55 p.m. – 8.10 p.m. 
	POW Logo
Review submissions and have a shortlist.

Vote on shortlist at next general meeting (24 Feb)
	

	8:10 p.m – 8:30 p.m.
	Project Structure (attached document-at bottom of agenda), decide if email for each subgroup needs to be created or not for contact. See list of existing projects at end of agenda.
	

	8.30 p.m. – 8:35 p.m.
	Set Date for Strategic Meeting Vision with Jose
	

	8.35 p.m. – 8.55p.m.
	Other Business related to Executive meeting
	

	8:55 p.m. – 9.00 p.m.
	Next meeting location
	

	9:00 p.m.
	Close meeting
	


List of projects going at the moment – to be added onto the website so interested people can help/join in.
	Project
	Leader

	Maidstone Market Garden proposal
	Kat

	Pipemakers Park Horticultural Subcommittee
	Kat

	Permaplaygroup
	De Chantal, 

	POW Brochure/Newsletter development
	Deb, Mel

	Permablitzes
	Nyree


Projects in development

	Project
	Scoper

	Transition Town initiative
	Deb


Projects
We want to encourage people to run with their own projects. We don’t want to burden people with too much, but we need to make sure that we aren’t crossing paths, or have people go off and do things in the name of POW but not tell anyone.

To keep the lines of communication open, the following steps must be taken to get the POW stamp of approval, and how to keep POW members informed.

1. Write a paragraph about what the project is about and send it to the POW convenor. It should answer these 6 questions 9must be forwarded to PcM):

What is the objective of the project?

How will the objective be met?

What planning is required ie does PcM need to be told for public liability reasons etc?

How many people need to be on the project?

Are there any specialist needs ie carpenter required etc?

How long do you think it may take to complete?

Answering these questions hopefully helps you to quantify what it is you want to achieve, and also help uncover links or similarities with what other projects are doing.

2. The POW convenor will approve the project within 24 hours, or if there are questions, those questions will be asked within 24 hours. But until you get approval, please don’t proceed. At that time, a post will be put on the website to tell everyone of your project. This will also automatically go out on weekly newsletter, allowing you to get more people to help you out if needed.

3. On approval, you can go off and do you project. If your project is less than a day or 2, on completion, please send an email or contact the POW convenor to say you’ve completed your project. This will then be posted onto the website.

4. If your project will run over a week or more, you must provide a weekly update to the POW convenor.

5. If you’re project requires you to contact an organisation, including PcM, you must contact the POW convenor to get the okay to do this. The reason behind this is that you’re a POW representative, and we need to present an organised face to the world. Sometimes we can get too enthusiastic, trying to achieve too much in a short time, or we can be contacting an organisation that another POW person has already contacted.  
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