Maribyrnong Sustainability Network

Expression Of Interest to Lease 16 Thomson Street Maidstone
Introduction

Permaculture Out West (POW) has negotiated with a number of bodies regarding the establishment of a Community Consortium, tentatively known as the Maribyrnong Sustainability Network. This consortium will be auspiced by Annecto. The consortium hereby expresses an interest to lease 16 Thomson St, Maidstone from Council in order establish an urban food production on a scale that that makes a genuine difference to fresh food accessibility in our municipality. Consortium members and relevant individuals are detailed below (see ‘Profile of Applicants).
This will be an inclusive project bringing together and welcoming people from different ethnic groups, people with disabilities and people from all age groups. It rides a wave of similar projects around the world that are demonstrating the benefits of urban and localized food production not just for our planet, but for peoples’ wellbeing through increased participation in their local communities and open spaces.
This project is different from nearby community centres in that its focus is the facilitation of environmental sustainability in the immediate community. It would therefore provide a permanent home and storage space for projects that enable local residents to share and develop skills and knowledge relating to a more environmentally friendly and local way of life. Whilst members of the wider community may be involved in certain projects or invited in for certain activities, it is intended as a place for residents in the immediate vicinity, rather than the broader Western suburbs – those within walking or cycling distance.
Proposed Use & Development of Land

Initially, we would not develop the site or touch existing buildings, except to make them safe and close them off to users of or visitors to the site. Our interest is in using the open spaces - these being the tennis courts and the garden area on the corner of Thomson and Norfolk Streets.
However, should the project prove a success early on and we attract partnerships and/or funding to do so, we are interested in redeveloping, or demolishing and rebuilding, on existing footprints to provide the following spaces:

· community kitchen for workshops and training

· office space for local community groups

· local hall for residents to use

· bike shed for repairing and servicing local’s bicycles and running workshops

· sewing room for local sewing co-operatives.

· tool library

Our priority for such buildings would be to make them as ecologically sustainable as possible in keeping with our guiding principals and philosophy, but also to demonstrate green building and technology to the wider community. We would have a number of alternative technologies working and on display on site, including: photovoltaic panels, water tanks, a solar oven, food dryer, passive solar design, conservatory, wood fire oven and more.
Tennis Courts:

The Tennis Courts would be divided into three sections:

1) An area 160m2 would be set aside for 20 community plots to be allocated to local residents for food production

2) An area 1,200 m2 would be established as a demonstration market garden. 

3) An area 12m2 would be set up for seedling propagation. It would be half poly-tunnel/greenhouse and half open area.
Community Plots

The purpose of the community plots is to provide space to plant and grow produce for surrounding residents, who do not have a garden of their own or who would like more garden. Unlike other community gardens in the area, plots would be individual rather than communal and provided to residents for a small fee to cover basic costs. Allocation would be based on proximity to the site, need and order of application. Our initial talks with residents indicate such plots would be highly sought after, especially given the increasing density of development in the area. 
Market Garden
The purpose of the market garden would be both to provide fresh produce to the local community and to teach urban food production for application in their own gardens. 

Our eventual goal is to establish an urban ‘farm’, capable of providing staple fresh produce to the surrounding community. This farm would comprise the market garden at 16 Thomson St as its core, supplemented by satellite sites in private gardens all around the neighbourhood. Produce from the various sites would be harvested and pooled at Thomson St, then sorted and distributed back to the participating local houses.

In initial stages, whilst the full urban farm area is being established, produce from the core garden would be supplemented with produce from elsewhere, such as Footscray wholesale markets and Vicrelief Foodbank to distribute via box schemes to participating residents.
Seedling Production

The purpose of the seedling propagation area would be to produce fruit and vegetable seedlings, as well as some native stock for distribution amongst local residents, with an emphasis on disadvantaged households. Stock would be supplied by Vic Relief Foodbank, Friends of Stony Creek and other suppliers

Garden Area:

The garden area would be kept as a decorative garden where local residents could gather and enjoy the surroundings. It would remain relatively untouched except for the addition of a community notice board, barbeque and wood-fire oven and an undercover area. The purpose of this area would be to bring the local community together and create networks amongst the community in the way that a village well once did. The undercover area would also serve as a space for sorting vegetable boxes each week and as a place for regular bike maintenance clinics.
Profile of Applicants

Permaculture Out West (POW)
Permaculture Out West (POW) is the western branch of Permaculture Melbourne Incorporated. Permaculture Melbourne Inc has been operating for 28 years. It has 9 regional branches and  over 400 members. Community activities run by regional groups include: 

· Community Harvest Project in the Shire of Yarra Ranges 

· Organic Farmers Market at Healesville 

· All Seasons Permaculture Design Course at Ballarat 

· Transition Training at Apollo Bay 

· Upper Yarra Community Environment Park at Wesburn. 
Pow’s vision is of a vibrant West, where community members know and support one another; neighbours share produce and household tools and mind one another’s children; locally grown food is easily accessible; people are out of their houses, walking, riding, playing and congregating in the streets and open spaces.

Although only one year old, POW has already brought together an active community of over 200 people who share our vision to participate in regular ‘permablitzes’, workshops, and consciousness-raising activities. Our permaplaygroups at Braybrook and Maidstone Community centres are popular and have reinvigorated the gardens there. Our website  and weekly digest provide practical information on permaculture as well as community news. 

Our members and associates have considerable experience in creating spaces and projects that fit within POW’s vision. Such resourceful individuals include:
· Katerina Gaita – Founding Director of EASLI Pty Ltd www.easli.com.au
· Richard Hawkey – founding member Werribee Park Heritage Orchard
· John Shone and Srebrenka Kunek – Directors of Kunexion Pty Ltd
· Adam Grubb of Very Edible Gardens (VEG)
· Nick Ray – Co-ordinator of the Ethical Consumer Group

· Sally Quinn and Darren Andrews - founders of of Green Collect
· Sharee Grinter – Co-ordinator of Grasslands

· Neesh Wray – Organiser of Urban Harvest Swap meet, founding member of Seddon Organic Collective, 
· Delia Symons – Organizer of the Seddon Solar neighbourhood

· Vivienne Conn – Coordinator of Braybook, maidstone neighbourhood house

POW has negotiated with the following bodies to create a community consortium to establish and manage the project. 
· Annecto,
· Westgate Community Initiatives Group (WCIG); and
· Vic Relief Foodbank
Friends of Stony Creek and AMES have also expressed strong interest in being part of the consortium.
In addition to these groups, we intend to have members of the immediate community represented in the consortium, a number of whom are already actively involved with POW and encouraged our campaign to keep the site in community hands.
Implementation including Timelines and Resources

Appendix 1 contains a list of the material resources we will need to set up the project. Once sourced, the project can be set up over 1-2 months through a series of ‘permablitzes’. Permablitzes are working bees bringing together community members to transform a site. POW regularly organizes such permablitzes and with great success, including one last year at the Maidstone Community Centre. There would therefore be no set-up labour costs.
The community gardens beds would be established first and leased to local residents for a nominal fee. This would immediately bring the community to the space on a regular basis.

Once the demonstration/productive garden and propagation areas are built and planted, our first yield should be ready within a couple of months. By the end of year 1 we should have obtained 3 yields. At this stage, we plan to extend our urban farm through the establishment of satellite gardens. By the end of year 2, total growing area should have doubled.

During year 1, we also intend to build the community barbeque, noticeboard and wood fire oven as well as establish a regular bike clinic and organic waste collection service for neighbouring houses.

Urban farming and permaculture workshops should be up and running within 6 months of beginning the project.

Capital Investment & Financial Estimates

Appendix 1 details how the urban farm project will operate. It includes our calculated costs and income. 

We estimate that using the water from the existing roofs and planting the existing land applying permaculture design principles and small plot intensive (SPIN) farming, we can generate sufficient revenue to become profitable in the 2nd year of operation. We would be producing nearly 12,000 units of produce over a 40 week growing season in the first year. 4 

Our income would derive mainly from boxes of fruit and vegetables sold to members under a mixture of 2 models: boxes ordered on a weekly basis such as those currently supplied by existing collectives in Seddon, Newport, Yarraville and Footscray; and boxes supplied under a community supported agriculture (CSA) model. 

Under the CSA model members pledge support to a farm operation sharing the risks and benefits of food production. In this case, members would pay an upfront fee annually or six monthly in return for weekly boxes. Since the income from the CSA model is paid up front, it provides cash flow to purchase items needed at the start of each season, when costs will be highest. 

We have received $10,000 in up front pledges. We also have access to over 100 families currently paying a weekly amount for boxes of fruit and vegetables from the Footscray wholesale markets. With the closure of the Footscray Wholesale Markets, the existing co-operatives will need to source fresh produce from a new source. Since one of the key tenets of these existing cooperatives is to buy locally, the Maidstone site would be a demonstration of the potential. 
We estimate start up costs to be $12,000. We are also currently in the process of negotiating with possible co-investors of this project, such as City West Water and local nurseries.

Ongoing costs would mainly be in regular management and maintenance of the site. We propose to have a paid manager of the site, and up to two additional workers. These additional workers could be either people on traineeships, organised through WPC or ‘WOOFers’ (Workers On Organic Farms). WOOFers volunteer part time in exchange for training in permaculture techniques as well as weekly groceries. Any additional work will be done on a voluntary basis by our members. Other costs will include utilities and insurance. In total, we estimate annual variable costs to be approximately $5000. 

Once established, the Maidstone Market Garden is expected to make an annual profit of $21,000 as per the Financial Analysis in Appendix 1. This would be used to re-invest into the project and the community.
Capital Improvements

Whilst POW’s initial proposal does not substantially develop the site, the project will provide for its protection and maintenance as well as re-establishing its value within the local community. The project will substantially benefit the surrounding community (see below), thereby improving 
surrounding property and land values.
Should we develop the capacity to redevelop the site, capital improvement would be in the area of $500,000 whilst still maintaining the open space and mature trees so valued by the local community.

Expectations of Maribyrnong City Council regarding Capital or Recurrent Financial or In-Kind Contributions

We are asking for a 5 year lease at $1 per year with an option to renew the lease after 5 years. We ask council to wave rates and to close off existing buildings and make the site safe. 
The consortium will cover project set up and running costs including utilities.
Community Benefit

In the process of writing this Expression of Interest, POW has consulted with residents in the surrounding area to ascertain their wishes for the site. Our proposal was designed to ensure all of these were met. The following is a list of their requests and concerns:

· maintain heritage value by preserving tennis pavilion and original hall as far as possible
· no overdevelopment of site – not much more than existing footprint

· keep existing mature trees

· create a space whole community can enjoy, not just a target group such as disadvantaged

· create something that gets people engaged with the rest of their community

· something community (not council) run and driven

· that part of maidstone has its own distinct feel and character, but nothing to represent it – existing maidstone community centre is not used by residents in that part of maidstone as they do not identify with it. The site should serve this purpose
· create a community meeting space and information hub like the village well used to be

As well as directly meeting the wishes and concerns of surrounding residents, POW’s proposal has a number of other benefits for Council and the local community:
Oasis in food desert; affordable, quality food for disadvantaged families 

According the Victorian Government report, Food For All: How Local Government is Improving Access to Nutritious Food, Maidstone Public Hall is located is in a recognized food desert, with no fruit and vegetable outlet within 500m. Food deserts are recognized as particularly affecting families from disadvantaged backgrounds. Both local and state governments recognise the need to address the issue of access to fresh fruit and vegetables in such areas, particularly by disadvantaged households. This project would provide a direct solution to this issue within the area. 

Promotion of healthy eating by establishing Local connection with food 

According to Maribyrnong City Council Food Security Policy, the 

“recent Burden of Disease Estimates (1996) for Victoria indicated that the impact of low fruit and vegetable intake alone was greater than that of illicit drugs and more than 50% the impact of alcohol. Poor diet is considered responsible for approximately one third of premature deaths from cancer and heart disease.” 

By connecting local residents with their food source, the garden provides an opportunity to encourage healthier eating amongst residents. This can be supported by associated activities, such as workshops and demonstrations held at the site.

Local access to culturally appropriate food 

Another factor sited by the Council’s Food Security Policy contributing to food insecurity in Australia is lack of access to culturally appropriate food. This issue is particularly relevant in the Maidstone area, given the wide variety of cultures in the area. Growing culturally appropriate produce will be an important element of our proposal. Not only will this reduce  food insecurity, but it will allow new connections to be made between communities from different cultures and agricultural knowledge to be passed between them, thereby encouraging greater integration of all cultures in our community. 

In keeping with Council’s Food Security Policy 
Amongst other key principles also relevant to this proposal, Maribyrnong City Council’s Food Security Plan states: “Council will encourage the local production of fruit and vegetables through its promotion and support for community gardens, school gardens and home based gardens. “
Given its direct relevance to our proposal, we have included the Food Security Policy as Appendix 2 to this submission. In particular, we draw Council’s attention to the following directives, which are directly relevant to our submission: 1, 4, 5, 6, 7, 9, 13 & 15. 

Reduction in fuel consumption – in keeping with Council Peak Oil Contingency Plan and its Carbon Neutral Target 

By providing fruit and vegetables from a local source, the transport normally associated with accessing produce by participating households will be greatly reduced. If replicated on other sites, this model will have a significant impact on carbon emissions associated with provision of food in the municipality, helping council reach its target of carbon neutrality in the wider community by 2020. 
Council’s Peak Oil Contingency Plan recognizes that: 

The significant oil inputs involved in the production and transport of food is likely to result in higher priced, less plentiful and varied food supplies. This will impact negatively on Maribyrnong’s vulnerable populations in particular. 

And that: 

Multiple service areas responded to the prospect of a short term oil supply crisis with the need for the storage of essential goods, such as food for vulnerable populations. 

POW’s proposal provides a direct solution to these issues. 

Reduces local residential waste 

Currently in Victoria, we recycle only 41 percent of our organic waste; Maribynong recycles only 21%. The greenhouse gas emissions created by landfill are mainly the result of this organic waste. In total, it accounts for 2.8 percent of our emissions in Victoria. Improving the rate of recovery of organic material to 80 percent would help us reduce our greenhouse gas by 4.8 percent. 
Many of the houses surrounding the site are high density, including those directly opposite, making it difficult for residents to compost organic waste on site. By providing a local organic waste collection facility, our project will reduce local waste, reducing the amount of rubbish Council must collect. When replicated on various sites, this could make a significant difference to Council waste collection, not only reducing Council’s costs associated with waste management, reducing methane production in landfill but also addressing a key issue identified in Council’s Peak Oil Contingency Plan
Appendix 1 – Financial Analysis 

A single site scenario will be calculated first. This limits the available land to one site, using 1200m2. Profits are generated by Year 3. 

A second, more realistic, scenario is then presented, where additional local sites will be cultivated. This is the normal implementation of the SPIN methodology of multiple small plot sites in the same local area. The goal is to increase land under cultivation to 2000m2 initially, starting from Year 2. 

Scenario 1 

We are proposing to use the SPIN (Small Plot INtensive farming) methodology http://www.spinfarming.com. This uses a multi-crop rotational bed system. For this analysis, the target gross return is $100 per bed per cycle, with total bed revenue of $300 per growing season. This represents three crops per marketing season. 

The return highlighted for each bed is based on high value crops that are consistently in demand at farmers markets. Other crops grown for consistent revenue over longer periods will have lower targeted revenue per season but form an important component of economic and biological diversity for the urban farmer. Other longer growing summer crops can be grown and marketed during the summer period of December to March. This would extend the marketing season and potentially increase revenue. 

Establishing a diverse cropping system has a number of positive aspects that include: (i) a varied plant architecture that may support populations of natural predators; (ii) enhanced soil protective capacity through sound crop rotations; (iii) reduced dependence on soil ameliorations; and (iv) the stability of economic returns with crops producing over an expanded period. 8 
Using a Price targeting system for the purposes of this scenario, the price per unit will be set at $3 per unit and $5 for two units of produce. Each unit of produce will be different. For example, a standard unit for bagged produce such as leafy greens might be 120 grams and a standard unit for bunched produce such as spring onions, radishes or coriander might be bunches of eight individual plants. The marketing norms of each farmers market will ultimately determine the appropriate standard unit for each grower. These price-targeting formulas are important for the direct marketing of produce so that the urban grower may achieve a balance between high returns and an adequate throughput of produce. 

Gross margins analysis is a simple way to calculate the potential profitability of a low-input, small-scale agriculture focussing on high-value crops for niche markets. 

Assumption 1: A single site with 1200m2 available for growing. 

Assumption 2: Access to water using the rain harvested from the building roofs. Assuming an average rainfall of 400 mm, 132,000 litres can be harvested from the roof. Cost of water is not accounted for in this scenario. 

Other rainwater harvesting systems will be implemented, such as stormwater reclamation systems. Other practical measures to reduce evaporative losses include: sub-surface irrigation, mulching, shadecloth and selecting crops that require less water. However, assuming a requirement to buy potable water for a shortfall of 250,000 litres adds an additional $3000 to the seasonal variable costs. 

Assumption 3: The 1200m2 land base is assigned according to high-value and longer-season cropping. For this gross margins analysis a land apportionment rule of two-third of the land to high-value crops and one-third towards longer season crops will be implemented. 

Assumption 4: Bed size is standardised to 10m long by 1m wide, a 30cm access path with 10 beds per plot gives 100 beds. Based on assumption 3, the high-value crops will occupy 8 plots with 80 beds and long-season crops will occupy 4 plots with 40 beds. 

Assumption 5: Marketing period of 40 weeks from September to June. This timeframe targets the most appropriate growing period for the high-value crops outlined earlier. 

Assumption 6: Farm labour is based on a single person working full-time. Extra labour for harvesting and processing may be required throughout the marketing period. Extra labour and calculations for labour costs have not been included in the initial gross margins calculation. 

Assumption 7: Capital equipment depreciation is not included in the calculation. Forward estimates of inflation on variable costs are estimated at 2% and are based on the consumer price index (CPI) for June 2009 (ABS 2009). Business enterprise taxation has also been excluded from the variable costs, as has associated tax deductable business costs. Any loan repayment for capital equipment has been excluded. 

Fixed and variable costs 

Total fixed capital costs required to establish the enterprise ranges from $6950 to $24160 depending on the purchase of used or new equipment. 

Seasonal variable costs are contained below $5000. 

Estimated fixed capital costs

	Equipment 
	Assumptions 
	Price $ 
(used – new) 

	Rotary hoe Petrol 5.5HP 
	600mm wide 
	1500 – 3500 

	Irrigation equipment 
	Pump and hoses, fittings 
	1500 

	Farmers market display – 

table, banner, information sheets
	Metal framed folding tables plus stand shelter. 
	1000 

	Garden seeder 
	Average used and new price 
	150 – 360 

	Post-harvest area 
	Dedicated benches, sinks and storage room for equipment e.g. digital scales. 
	1500 

	Harvest & processing 

Equipment 
	Salad spinner $350 plus assorted bins for harvesting and sorting. 
	800 

	Farming tools (hoes, shovel, 

wheel barrow, soil blocker) 
	Used or new garden equipment plus soil blocker for seedling propagation. 
	500 

	Vehicle 
	Assumed available or purchase of a used utility. 
	Nil – 15000 

	Water tank 
	20,000 litres 
	2600 

	Total fixed costs 
	$9550 to 26760 


Estimated average variable costs

	Item 
	Assumptions 
	Cost per season 

	Public liability insurance 
	$10/week for $10,000,000 Farmers Market insurance 
	350 



	Transportation costs (Petrol) 
	Petrol: 20ltr (for 150klm) x $1.20/ltr x 40 weeks. 
	~960 

	Vehicle maintenance 
	2 services per year @ $250 
	500 

	Seeds & plant sets 
	High value crop seeds of various amounts & lower value plant sets – approximate 
	1000 

	Soil amendment (purchased 

compost, rock phosphate, 

plus other organic additions) 
	5 - 10 tonnes compost applied every year. 

After year 1, composting and the use of locally sourced organic materials should significantly reduce the cost of soil amendments. 
	400 

	Cooler utility costs 
	Electricity and maintenance 
	700 

	Irrigation costs: pump and 

hoses maintenance and 

operation 
	Petrol and replacement parts and servicing. 
	250 

	Sales bags/containers 
	~ 9000 large zip lock bags @ $80/1000; plus ties for bunching crops. 
	800 

	Total variable costs 
	$4960 


Revenue and gross margin calculation 

Each crop will yield differently according to management and the normal differential biomass produced by different crops. However an average estimate of unit numbers can be given for a bed. An example such as loose leaf lettuce grown at four rows per bed can expect to yield approximately 700 grams per linear metre (personal observation). This type of yield would allow for 50, 120 gram bags of lettuce leaf. 

Assumption 8: Conservatively target an average yield of 40 units per bed, three times per season across the range of high-value produce. Based on assumptions 4 and 5, the high-value produce section of the farm should target 9600 units per season across 80 beds 10 

The longer-season produce will produce fewer crops per season but averaged out over the season and over the range of produce types, can be estimated to produce 60 units per bed resulting in 2400 units per season. 

Assumption 9: Market price has been targeted at $2.50 per standard unit of produce. 

Total estimated units

	Crop type 
	Units 
	Revenue 

	High Value 
	9600 
	24000 

	Longer season 
	2400 
	6000 

	Total 
	30000 


Assumption 10: The first year will encounter operational and marketing problems unforeseen to the operator. To reflect this, it is assumed that revenue scales up to 100% over a 3 year period. Revenue is scaled back in the first two years to reflect the implied learning curve.

Gross Margins for Year 1 to 3

	
	Year 1 @ 75% capacity
	Year 2 @ 90% capacity 
	Year 3 @ 100% capacity 

	Total Revenue 

LESS 

Total variable Costs 
	22500 

4960 
	27000 

5059 (2% CPI) 
	30000 

5160 (2% CPI) 

	Gross Margin 
	17540 
	21941 
	24840 


The rate of pay for the Fruit and vegetable industry growing award wage in Victoria is $14.31. Based on a 40 hour week, this equals $572.40 per week. Using Assumption 5, a 40 week season is gives a Wages cost of $22896.
Profit after accounting for wages

	
	Year 1
	Year 2 
	Year 3 

	Gross Margin 
	17540 
	21940 
	24840 

	Profit after Wages 
	(5356) 
	(956) 
	1944 


By year 3 a profit is generated. 

Scenario 2 

The intention is to expand the land under cultivation to 2000m2, a 66% increase, after the first year of operation. This would be achieved by leasing land from local neighbours for a nominal fee - $25 a year – in return for a landscaped garden attended to on a daily basis. 

Assuming such an increase after year 1 produces the following result (assuming an increase to 130 beds high value, and 70 beds long season). 

Total estimated units

	Crop type 
	Units 
	Revenue 

	High Value 
	15600 
	39000 

	Longer season 
	4200 
	10500 

	Total 
	49500 


Assuming 8 neighbours have a spare 100m2 each, and agree to lease their land at $25 a year per site, an additional cost of $200 a year is incurred. 11 

Gross Margins for Year 1 to 3

	
	Year 1 @ 75% capacity
	Year 2 @ 90% capacity 
	Year 3 @ 100% capacity 

	Total Revenue 

LESS 

Total variable Costs 
	22500 

4960 
	44550 

5300 (2% CPI) 
	49500 

5406(2% CPI) 

	Gross Margin 
	17500 
	39250 
	44094 


Profit after accounting for wages

	
	Year 1
	Year 2 
	Year 3 

	Gross Margin 
	17540 
	39250 
	44094 

	Profit after Wages 
	(5356) 
	16534 
	21198 


Appendix 2 - Maribyrnong City Council Food Security Policy
MARIBYRNONG CITY COUNCIL FOOD SECURITY POLICY

November, 2002

Definition
“The term Food Security can be defined as access by all people at all times to enough food for an active, healthy life. At a minimum, this would include having acceptable, nutritionally adequate and safe foods available and the ability to acquire food in socially acceptable ways without resorting to emergency food supplies or other coping strategies.’’
VicHealth Terms of Reference - for the Food Insecurity Demonstration Projects, (quoting Kendall and Kennedy 1998).
People experiencing Food Insecurity do not have such access to the food they need.

Purpose
Some of the more fundamental causal factors of Food Insecurity relate to global changes in the approach to food acquisition and production. These in turn have implications at the Federal, State and Local level. There are also other factors that relate to Federal and State areas of responsibility. As yet, there are no specific Federal or State Policies on the issue of food security. Local government is thus limited in its ability to fully address the issue. It is possible and important to encourage substantial improvements at the local level, but unless some of the fundamental issues, such as Income Security, are addressed, Food Insecurity will continue to be an issue for a significant number of people in our communities.

This policy provides key principles and strategic directions to guide Council’s response to the problem of Food Insecurity but does not take away from the need for the issue to also be pursued at a State, Federal and Global level.

Background

In recent years the issue of Food Insecurity has shifted off the global agenda, and there has also been little awareness of people in our own communities not being able to access enough food. In reality Food Insecurity is still a major issue for many in the global community. In the last six years alone, 52 million people died from hunger. Access to adequate food is a basic human right that not all enjoy, either “overseas” or within Australia. 
This policy has been developed during implementation of the Maribyrnong City Council Food Insecurity Demonstration Project. Working in partnership with the Western Region Health Centre, the project was funded by VicHealth and the Department of Human Services, and evaluated by Deakin University. Its overall goal was to help develop, implement and evaluate innovative and sustainable strategies to reduce the prevalence and impact of Food Insecurity in the City of Maribyrnong. The development of this policy is a key initiative of the project.
Existing data indicates that Food Insecurity is a significant issue for the Australian community. Analysis of the Australian Bureau of Statistics 1995 National Nutrition Survey found that Food Insecurity was reported by 5% of all persons aged 16 years and over, and by 9% of all persons in the geographic areas of most disadvantage. The rate is 17% for young people aged from 16 – 24 years of age in the most disadvantaged areas.
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The recent Burden of Disease Estimates (1996) for Victoria indicated that the impact of low fruit and vegetable intake alone was greater than that of illicit drugs and more than 50% the impact of alcohol. Poor diet is considered responsible for approximately one third of premature deaths from cancer and heart disease. The Australian Institute of Health and Welfare have estimated the number of potential years of life lost due to diet-related disease is 70% that for smoking.
Food Insecurity is not a condition that affects a particular type of person; rather, it can be experienced by anyone who finds themself in a particular set of circumstances. 
	Causal factors include:

· lack of adequate

· income

· lack of locally

· accessible food

· outlets

· poor transport

· options

· lack of community

· supports

· inappropriate

· accommodation

· lack of education or

· skills


	Those particularly “at risk”

include :

· People with physical

· or mental health

· problems

· People who are

· isolated

· Young people

· Older people

· Single parents

· Asylum Seekers

· Newly arrived

· migrants

· Unemployed people

· Homeless people


	Difficulties experienced

include :

· Lack of available

· funds to purchase

· food

· Lack of resources

· to store or cook

· food

· Lack of access to

· culturally

· appropriate food

· Lack of ability to

· access shops and

· transport produce




Key Principles
1. Council endorses its commitment to the Universal Declaration of Human Rights, in particular Article 25, paragraph (1):

“Everyone has the right to a standard of living adequate for the health and well-being of themselves and their family, including food, clothing, housing and medical care and necessary social services, and the right to security in the event of unemployment, sickness, disability, widowhood, old age or other lack of livelihood in circumstances beyond their control.”

2. Council encourages all levels of government to work together to help ensure all community members have access to adequate levels of income that enable a standard of living adequate for the health and well-being of themselves and their family.

3. Council will work together with the local community, local agencies, State and Federal Governments to help ensure that all community members have access at all times to enough food for an active, healthy life.
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4. Council will promote the concept of caring for others, with encouragement being given to the development of more inclusive, cohesive and supportive local communities.

5. Council will ensure that where possible and appropriate, its own activities will actively encourage the Food Security of community members.

6. Council will provide local leadership in relation to food security in order to enable other sectors of the community to help address the issue.

The following Strategic Directions will be further developed and incorporated into the 2003 – 2006 Municipal Public Health Plan. These have been grouped into the appropriate Environmental Dimensions of Health categories from the Municipal Public Health Planning Framework.

Strategic Directions

Built/Physical

1. Council planning processes will work towards a situation where all community members  have ready access to local sources of appropriate food supplies (including fruit and vegetables) and ready access to major food supply centres.

2. Council will encourage operators of Rooming and Boarding Houses to provide all residents with ready access to safe, secure and clean cooking and food storage facilities

3. Council will promote the use and provision of community facilities to encourage the sharing of meals in both an outdoor and indoor context.

4. Council will encourage, as part of its own social impact assessment processes, consideration being given to the implications of residential and other developments on Food Security.

5. In order to ensure maximised benefit to the community through increased usage options, any new or redeveloped Council facilities will have kitchens that have been approved by the Environmental Health Section.

6. Council will encourage the local production of fruit and vegetables through its promotion and support for community gardens, school gardens and home based gardens.

Social

7. As existing Council Policies and corporate strategies are reviewed and new ones developed, consideration will be given to inclusions that will positively contribute to the Food Security of community members.

8. Council will include Food Security as part of its focus for community events and community grants where appropriate.
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9. Council will encourage all social impact assessment processes to consider implications for Food Security.

10. Council will conduct forums and provide information on relevant avenues of support available in relation to Food Security on an as needs basis.

11. Council will provide access for community groups to food safety training in an effort to encourage the continuation of community based provision of meals programs and fundraising opportunities.

12. Council will advocate to State and Federal Government for resourcing to help enable the adequate provision of Food Relief.

13. Council will collaborate with the Western Region Health Centre in implementing identified Food Security initiatives and explore partnership opportunities with other community groups and agencies.

Economic

14. Council will explore the possibility of introducing a scheme recognising local businesses that help support Food Security initiatives.

15. Council will foster community and business partnerships, and funding opportunities that provide accessible and affordable supplies of healthy food.
16. Council will promote the recovery of safe food for appropriate food relief services.
